
Who do you turn to when you, a loved one, a friend, or neighbor needs help for depression, 
anxiety, grief recovery, domestic violence, or substance abuse? When community assistance 
is needed, what agency comes to mind? I hope your answer is Catholic Charities of Southeast 
Michigan in Lapeer!
Catholic Charities has been in downtown Lapeer since 2013, on the upper level of the 
Marketplace Mall on Main Street and Demille Road. We’ve been working to make our services 
top of mind and easily accessible in Lapeer County. We’ve been blessed with success on the first 
goal, but have outgrown our current space, and our location has never been easy to find. 
Now the Lord has blessed us with an opportunity to relocate from our small, hard to find leased 
office to a larger facility we can purchase and transform into a permanent location with a lasting 
presence in Lapeer for years to come. We need your prayers and pledges to make this happen.
The space we now have is paid on a month to month lease, and you may have trouble seeing 
or finding us up on the second level of a busy office and retail building. In addition to being 
difficult to locate, our current office isn’t easy to access or large enough for our needs. The 
space is so tight, we store our files in the bathroom closet and the office coffee pot is in the 
furnace room. For years, we have searched for a better facility and we’ve found it at 2401 West 
Genesee Street.
Four minutes from downtown Lapeer and near our present location, this building is easily 
accessible, visible from the street with walk-up parking, closer to state and county agencies with 
which we work closely and most importantly – has double the space. There is much more square 
footage, allowing for the program expansion so desperately needed in Lapeer. The building 
at 2401 West Genesee is a place we believe our clients, who come to us in need of help and 
yearning for hope, will want to return. Overall, the facility is in excellent condition. Having served 
as a doctor’s office, the building is ready for us to move in and offer our counseling services.  

In this newsletter, you’ll find details on the need and how you can make a prayerful decision 
to get involved. Your donation will be memorized in a distinct way in our new facility and you’ll 
be invited to the ribbon cutting ceremony and open house. We, and those we serve, are 
depending on you to make this happen, and I am praying we will hear from you soon!
Please visit www.ccsem.org to pledge your support to the Lapeer Future Fund, or fill out and 
return the enclosed pledge envelope. Thank you for your prayers and continued support!
Yours in Christ,

Jason Shanks 
Chief Executive Officer 
Catholic Charities of Southeast Michigan

 Lapeer Future Fund

A message from the CEO

Our hope is this promising new location will become a focal point in Lapeer for those wanting to address and 
recover from life challenges, where people searching for assistance can visit with ease, confidentiality, and 
convenience.  We want your friends and neighbors in Lapeer to tell each other, “Go to the Catholic Charities 
building on Genesee – that’s where you’ll find the help you need.” 
We need your help to make this dream a reality. We have 40 days to put together a financing plan and approvals 
to purchase the property, including showing the total cost has been pledged. We need to enlist $265,000 in pledges, 
payable over a five-year period. We have $25,000 pledged, and we’re taking our Lapeer Future Fund campaign 
countywide to raise the balance. 
I am asking you to make a five-year, tax-deductible pledge. If you cannot make a long-term pledge, any 
meaningful amount would be welcomed and helpful toward our goal! 



Open Bruce McGhee’s appointment book and look for 
an available hour over the next few weeks. You’ll have 
difficulty finding an open slot. A newly-hired counselor 
who works alongside McGhee has the same issue. 
“It’s a good problem to have,” said McGhee, who 
serves as the Clinical Services Supervisor for the 
Catholic Charities of Southeast Michigan (CCSEM) 
Behavioral Health office in Lapeer. “I take on as many 
clients as I can until I’m overwhelmed, which prompts 
my boss to say, ‘Hire more staff!’”. I’m officially at that 
point now and so is my colleague.”
McGhee’s boss is Andrea Foley, Director of CCSEM’s 
Behavioral Health. Along with McGhee, she’s trying to 
expand space, services, and staff in Lapeer. 
In less than four years, the volume of clients and new 
opportunities have outpaced the capacity of CCSEM’s 
current office in Lapeer, which has less than 1,500 
square feet of space.  
“We’re limited by the room we have available to 
individual counseling and some couples counseling,” 
said Foley. “It’s difficult to squeeze a family into some of 
the counseling rooms and we only have three  
rooms available.”
McGhee and his Lapeer staff now work on the second 
floor of the Marketplace Mall – an office complex off 
Main Street in downtown Lapeer. Less than a mile 
away, in a more secluded area of town, is the answer 
to their prayers – a vacant 3,444 square foot former 
medical office building currently for sale.
“We would love to have that building,” said McGhee.  
If he had it, what would he do with all the space? 
McGhee smiles and counts the ways.

“Right now, I have to schedule group 
counseling meetings on Saturdays in 
our waiting room, which means no one 
else can be here for appointments at 
that time because they can’t access 
our counseling rooms.” 

With the additional space, the Lapeer staff can 
schedule individual appointments to occur on the 
same day and times as group meetings, as well as 
schedule multiple groups at a time, such as domestic 
violence groups for men and for women. “We can’t 
hold a women’s group meeting at the same time as 
the men’s for obvious reasons with our current space,” 
said McGhee.  
Also because of space limitations, CCSEM in Lapeer 
does not yet offer counseling for adolescents with 
substance abuse issues, something that would 

immediately change with the new facility. McGhee 
said the demand from local schools and other 
organizations already exists for CCSEM to offer  
more services.
In other areas of southeast Michigan, counseling and 
therapy clients are frequently referred to CCSEM’s 
Behavioral Health locations through the local court 
system. But in Lapeer, though the need is great, 
McGhee cannot promote CCSEM as a potential 
service provider to the local courts due to space 
and scheduling limitations. “If I had the space, our 
client population would grow significantly and that 
means we’d be helping lots more people,” he said. 
“For instance, we could offer anger management 
programs to our schools, which they very much want.”
CCSEM in Lapeer has a contract to work with the 
Michigan Department of Health and Human Services 
(DHHS) to serve children referred by Child Protective 
Services.   
“To fulfill that contract and make it a viable service, 
I’m going to need another full time person who can 
circulate in the Lapeer community and fulfill the needs 
of that contract,” said McGhee. “I haven’t been able 
to see or send a clinician to any young people 

Investing in Lapeer County: 

The building up for sale on West Genesee Street, formerly  
a medical office building, offers first floor entry and plenty 
of parking.

Catholic Charities raising funds to buy building, expand services



under the DHHS contract because I haven’t had 
a person to do it. This contract would help children 
who have experienced an intervention through the 
schools, police, the courts, Child Protective Services – 
and many of our cases involve mental health issues. 
The contract is there for us to serve these folks but I 
need the space first, which will enable me to hire an 
additional staff member, and we would start reaching 
more clients in need immediately.” 
Additional programs are another probability. “We 
want to offer more marriage preparation programs 
for people in Lapeer,” said Foley. “These folks have to 
travel quite a distance to get that service. We would 
like to expand more of those offerings to the people in 
Lapeer. We just don’t have the space to do it.”
CCSEM Behavioral Health has been in discussions with 
Lapeer parishes on referring the faithful – and those of 
any faith or financial means. “They want us to provide 
more options for their parishioners,” said Foley. “But 
how can we promote these things when we can only 
partially deliver on the promise because we don’t 
have the space of the staff?” 
Another issue for McGhee is storage space. “I get 
calls from people who want to make donations for 
programs like CCSEM’s Project Hope baby closet 
which provide free infant care items to needy moms 
and families. People want to donate, but we have no 
space to store and distribute such gifts.” 
Should the opportunity to move to the larger office 
space become reality, Foley is excited about 
expanding CCSEM’s Adoption and Foster Care services 
into Lapeer.
“We want to recruit families to provide foster care and 
those interested in adoption in Lapeer,” said Foley. “But 

we need more office space to handle the casework 
involved working with DHHS.”
The location of the new facility, on West Genesee Road, 
would solve more problems than just available space.
“Another benefit would be accessibility,” said McGhee. 
“Currently we are located on the second floor.  We 
are compliant with the American Disabilities Act 
requirements, but just barely. We have an elevator 100 
feet from the front door. Whenever a disabled client 
comes here, they park a good distance away from the 
elevator and it’s not convenient for some of our elderly 
or more physically challenged folks. The new, ground-
floor facility with drive-up parking would enable us to 
serve those clients much more efficiently.” 
Enhanced client confidentiality would be another benefit 
of the West Genesee Road building. “Our current facility 
is in the middle of an outdoor mall with a lot of businesses 
around,” said McGhee. However  the new location is a 
stand-alone facility in a more secluded setting.  
Foley explained the environment would be “more 
conducive to the kinds of services we provide. It’s 
more peaceful and tranquil in that area,” she said. 
“Whereas our current location is very busy. And Lapeer 
is a smaller town and people might have concerns 
about walking into a counseling office if their neighbors 
can see them doing that. With the new location it’s a 
bit more discreet.” 

The new facility is adjacent to a 
meadow and wooded area with a 
pond. “People could sit and reflect or 
pray outside on a nice day, as many of 
our clients like to do,” said Foley.

McGhee summed up the benefits saying, “Aesthetically 
it is a medical office in a quiet neighborhood, with easy 
access and close to the main part of town.”
The new facility would offer a benefit to the community 
beyond what CCSEM can provide. The additional 
space could give local groups and parishes space 
for their programs. “Immaculate Conception Parish, 
for example, has a couple of youth groups,” said 
McGhee. “They have a lot of things going on in this 
community. We had been considering leasing some 
space from them, but they are full. They have no space 
available and no way to expand any activities into the 
community. We could help them with that.”
“And there are other community organizations like 
Alcoholics Anonymous or Narcotics Anonymous that just 
might be appropriate groups to whom we could offer 
space,” he said.

Offering a more secluded and tranquil environment, 
the new location would be more appropriate for the 
counseling services CCSEM provides.



 

Help us build  
the future of Catholic Charities

in Lapeer County!

The Lord has blessed us with an opportunity to move from our 
current leased location at Lapeer’s Market Place mall to a larger, 
much better building nearby. We need your prayers and your 
pledge of support to make this long overdue improvement a reality 
for those we serve in Lapeer County.

Make your pledge today! Visit www.ccsem.org, call 810-664-4646, 
or email: LapeerFutureFund@ccsem.org

Don’t blink if you’re looking for us from the sidewalk!  
Our current location at the Marketplace Mall is  
difficult to find and too small to meet growing  
client demand.

We want to invest in the future of Catholic Charities in Lapeer 
by purchasing this building one mile away – easy to access, 
and with the space to serve our friends and neighbors in 
Lapeer for years to come!


